[image: image1.emf] 

[image: image2.emf] 


 (Cox’s Bazar, Bangladesh)
INVITATION TO SUBMIT EXPRESSION OF INTEREST (2nd Phase)
(For Short listing of Construction Companies)
Reference No: REI # BD21-020

16-September-2021

The International Organization for Migration (IOM) is an intergovernmental humanitarian organization established in 1951 and is committed to the principle that humane and orderly migration benefits both migrants and society.


In the framework of Health and Gender Support Project for Cox's Bazar District, IOM now invites Expression of Interest (EOI) 2nd Phase from Construction Companies for the Reconstruction of Community Clinics in Cox’s Bazar District. Along with this invitation, drawings are shared for reference to the interested bidder. 

The Expression of Interest shall contain information on the following:

a) range of relevant construction services offered,
b) qualification and experience of relevant professionals and technical personnel currently maintained and proposed for the implementation of this project.
c) track record and experience of the Construction Company in similar assignment including list of major clients served and 
d) other relevant information.  


The Expression of Interest shall be submitted in original and duplicate copy and should be received either by hand or through mail by IOM with office address at Muktijoddha Building Complex, Motel Road, Cox’s Bazar, Bangladesh no later than 04:00 hours 30th September 2021. 
Based on the above information, IOM shall draw up the shortlist of Construction Companies and only short-listed Construction Companies will be invited to submit technical and financial proposals. Bidders who participated in the first phase of EOI [Ref: REI # BD21-010] will not be evaluated in this round. Therefore, IOM will reject and return the documents in case of submission by those companies. 
A complete set of EOI Documents is available for issuance to Interested Bidders at https://bangladesh.iom.int/opportunities/work-as-service-provider on 16th September,2021 to 30th September,2021
Interested Construction Companies may obtain further information from IOM at VLUKASHENKO@iom.int and ehemat@iom.int  email addresses on the dates between 16th September 2021 to 30th September 2021.             

IOM reserves the right to accept or reject any Expression of Interest, and to annul the selection process and reject all Expression at any time, without thereby incurring any liability to the affected Companies/Service Providers.
Very truly yours,

Merve A. Demirkiran 
Procurement Officer
IOM is encouraging companies to use recycled materials or materials coming from sustainable resources or produced using a technology that has lower ecological footprints.
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Request for Expression of Interest

The International Organization for Migration (IOM) is an intergovernmental humanitarian organization established in 1951 and is committed to the principle that humane and orderly migration benefits both migrants and society.

In the framework of Health and Gender Support Project for Cox's Bazar District, IOM now invites Expression of Interest (EOI) 2nd Phase from Construction Companies for the Reconstruction of 100 Units of Community Clinics in Cox’s Bazar District. Community clinics are located in different Upazilla (sub-districts) which are Cox’s Bazar Sadar, Ukhiya, Teknaf, Mohaskeli, Ramu, Chakaria, Kutubdia and Pekua. Typical drawings are attached to this document as Annex B for reference to interested companies. 
IOM aims to create a roster of qualified contractors and circulate the bidding documents to these pre-selected companies. The works will be distributed in lots and each lot is planned to consist of three (3) clinics reconstruction at one time. Contractors will be given contract based on the progress of ongoing works or performance evaluation of the completed works. 
This document contains instructions on the preparation and submission of the Application including Annex A: Bidder’s Information.

1. Prior to submission of Expression of Interest, interested Construction Companies are advised to participate in the meeting that will be conducted by IOM at 11:00 hours on 23rd September 2021 for the briefing of the requirement. The interested company shall send email to VLUKASHENKO@iom.int and ehemat@iom.int  for the registration of the meeting by 22th September 2021 and IOM Procurement team will send the invite for the online meeting.

2. The Application must be submitted either by hand or though mail in sealed envelope to IOM with office address at 
Procurement & Logistics Unit

International Organization for Migration 

Muktijoddha Building Complex,

Motel Road, Cox’s Bazar, Bangladesh 
no later than 04:00 hours on 30th September 2021. Late Application will no longer be considered.
3. A detailed description must be provided on how the requirements specified in this document match the capability, experience, knowledge and expertise of the Construction Company.
4. The Application must be submitted on one original and one copy and envelop must be marked “Original” and “Copy” as appropriate. If there are any discrepancies between the original and the copy the original governs. Both envelopes shall be placed in an outer envelope and sealed. The outer envelope shall be labeled with the submission address, reference number and title of the Project and name of the Construction Company.
5. The Application must be submitted in the English language and in the format prescribed by IOM. All required information must be provided, responding clearly and concisely to all the points set out. Any application which does not fully and comprehensively address this Request for Expression of Interest may be rejected.

6. The Application documents should comprise of the following:

a. Cover Letter;
b. A copy of this Request for Expression of Interest duly signed on all pages by the Construction Company’s Authorized Representative; and
c. Documents listed in Annex A.

7. Companies/Service Providers requiring any clarifications on the content of this document may notify the IOM in writing at the following address: 

VLUKASHENKO@iom.int and ehemat@iom.int.
 IOM will respond to any request for clarification received on or before 30th September 2021.  
8. Applications shall be evaluated in accordance with the following criteria:

a. Track Record (completed projects) and Experience, 50% 
b. Technical Expertise and Capacity, 15%
c. Financial Strength, 35%
Minimum qualifying score is 60 out of 100 and companies reaching 60 will be shortlisted. Only eligible and qualified Companies based on above shall be invited to participate in the bidding/tender processes.

Note: IOM reserves the right to do reference check for the short-listed companies. Interested companies should provide most recent contact details of their previous clients. 

9. Applications may be modified or withdrawn in writing, prior to the closing time specified in this Request for EoI. Applications shall not be modified or withdrawn after the deadline.
10. The Construction Company shall bear all costs associated with the preparation and submission of the Application and IOM will not in any case be responsible and liable for the costs incurred.
11. All information given in writing to or verbally shared with the Construction Company in connection with this Request for EoI is to be treated as strictly confidential. The Construction Company shall not share or invoke such information to any third party without the prior written approval of IOM. This obligation shall continue after the procurement process has been completed whether or not the Construction Company is successful.
12. IOM reserves the right to accept or reject any Application, and to cancel the procurement process and reject all Applications, at any time without thereby incurring any liability to the affected Construction Companies or any obligation to inform the affected Construction Companies of the ground for IOM’s action.
ANNEX A: BIDDERS INFORMATION

1. GENERAL INFORMATION
· Fill in attached Vendor Information sheet (VIS) 
· Provide certified copies of Trade License
· Provide certified copies of VAT and TIN Certificate
2. THE LIST OF COMPANY EXPERIENCE IN LAST THREE YEARS
· Fill in attached “TABLE 1 - GENERAL COMPANY EXPERIENCE”
· Provide documentary evidence in orderly manner in line with the list. 

3. THE LIST OF SIMILAR EXPERIENCE IN LAST THREE YEARS

· Fill in attached TABLE.2 – SIMILAR EXPERIENCE 
· Provide documentary evidence (*) in orderly manner in line with the list.
(*) Please include copies of completion certificates issued by former clients and / or performance appreciation / evaluation letters from former clients providing their contact details and approval to contact them.

4. THE LIST OF ONGOING COTRACTS

· Fill in attached TABLE.3 – ONGOING PROJECTS 
· Provide documentary evidence (*) in orderly manner in line with the list 
5. ADEQUACY OF WORKING CAPITAL

· Provide proof of financial competency (certified bank statement) and/or audited financial statements for the last three financial years.

6. LIST OF THE PROPOSED STAFF FOR THIS PROJECT
· Provide an organizational chart and detailed CVs for key management and technical personnel in the Organization, this shall also include the proposed staff for the implementation of this project.
Note: Knowledge of English language is a requirement for the project leader (i.e. the Company representative, or Project Manager) who will have overall responsibility over this project.

Knowledge of English language for other company’s personnel (e.g. Site Engineer) to be involved in this project is advantage.

7. LIST OF PLANT AND EQUIPMENT (OWNED AND HIRED)

· Please fill in “TABLE.4 - LIST OF PLANT AND MACHINERY”
· Please indicate the proposed equipment/tools/plant to be mobilized ONLY for this project from the list which include the name and quantity.
8. ANY OTHER INFORMATION
In addition to the required information, Companies may provide brochures and other related documents

I, the undersigned, warrant that the information provided in this form is correct and, in the event of changes, details will be provided as soon as possible:

______________________ __________________ ____________

Name/ Signature/ Date
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