
IOM BANGLADESH: ROHINGYA HUMANITARIAN CRISIS RESPONSE

MONTHLY SITUATION REPORT

DECEMBER 2021

On 1 December, the Government of Bangladesh (GoB) started the second phase of 
COVID-19 vaccination for all Rohingya refugees older than 18 years. During the 
campaign, IOM’s 17 camp-based health facilities were selected as the vaccination 
centres.

In the �rst round of the second phase of the vaccination campaign, a total of 79,744 
doses were administered (79% of the target was achieved). The second round will 
begin on 26 January. To make the vaccination campaign successful, Community Health 
Workers (CHWs) reached 177,077 individuals through risk communication and 
community engagement activities.

A total of 75 sta� from IOM, who were trained by World Health Organization and the 
health sector, participated in this campaign as managers, Adverse Event Following 
Immunization (AEFI) focal persons, AEFI nurses, vaccinators, and volunteers. IOM 
implements activities to minimize the risk of transmission including training health 
workers, maintaining health facility IPC monitoring checklists, and distributing masks. 
IOM also supports contact tracing teams to contribute to surveillance in camps and has 
nine sentinel sites for COVID-19 sample collection to enhance testing and early 
diagnosis. In addition, IOM’s two Severe Acute Respiratory Infection Isolation and 
Treatment Centres have been providing comprehensive case management of suspected 
and con�rmed COVID-19 patients.

In July 2021, the Bangladesh National Committee on COVID-19 Vaccination 
announced that the COVID-19 vaccine would be provided to Rohingya refugees living 
in Cox’s Bazar as part of the National Deployment and Vaccination Plan (NDVP) for 
COVID-19, and prioritized those aged 55 years. Around 33,386 refugees in this 
prioritized age group received two doses of vaccines during the �rst phase of the 
vaccination campaign, held August-September 2021.
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COVID-19 vaccination for refugees in Rohingya Camps. ©IOM2021

SECOND PHASE OF COVID-19 VACCINATION CAMPAIGN HELD

Marking the Human Rights 
Day on 10 December, Social 
Cohesion Unit organized an 
art exhibition to prevent 
violence against women and 
uplift human rights. Cox's 
Bazar's Deputy 
Commissioner Md. 
Mamunur Rashid 
inaugurated the event and 
appreciated IOM's role in 
organizing such an event.

A total of 21 youth artists 
from Cox's Bazar raised their 
voices and inner thoughts 
against gender-based 
violence through art by 
taking part in the exhibition. 
Earlier, eight painters and 
three photographers 
mentored the artists through 
a �ve-day-long workshop 
titled “Awareness raising 
among youth on prevention 
of violence against women, 
addressing gender equality, 
migration protection, and 
s o c i o - e c o n o m i c 
empowerment in Cox's 
Bazar through artwork,” 
organized by IOM 
Bangladesh.

The display of di�erent 
handicraft products 
produced by vulnerable 
women bene�ciaries of IOM 
was also a part of the event. 
The event was vivid, with 
female-headed band 
members playing 
awareness-raising songs for 
the youth.

HUMAN RIGHTS DAY 
2021 OBSERVED

762,325
Rohingya arrivals 
since 25 August 2017

918,841
Rohingya in 
Cox’s Bazar

1.4 million
People in need
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IOM continues to work closely with its implementing 
partners, the Health Sector and the GoB, to ensure a wide 
range of health services for vulnerable Rohingya refugees and 
host communities in Cox’s Bazar. To ensure the continuity of 
essential health services for both Rohingya refugees and host 
communities, IOM supports 49 primary and secondary 
health care facilities in Cox’s Bazar. These facilities provide 
outpatient and inpatient management of communicable and 
non-communicable diseases, services for child health 
(consultations, immunization, and referrals for malnutrition), 
Sexual and Reproductive Health (SRH) services, 24-hour 
emergency referrals, Mental Health and Psychosocial 
Support (MHPSS) and Gender-based Violence (GBV) 
services, and Community Health Workers services for 
community-based activities.

MIGRATION HEALTH 
DIVISION (MHD) 

463 Medical referrals for acute 
life-threatening conditions 
(MRALC) recorded.

2,037 COVID-19 samples 
collected.

7,673 courtyard meetings held.

104,128 consultations were 
reported at IOM-supported 
facilities.

3,244 patients were screened for 
cardiovascular disease risk 
assessment. 

1,081 individuals were newly 
diagnosed with one major 
non-communicable disease. 

COVID-19 VACCINATION

79,744 COVID-19 vaccine doses 
have been administered in the 
�rst round of the second phase 
of vaccination campaign.

43 participants attended training 
on IOM MHPSS standards, 
lessons learned and coordination 
skills.

ESSENTIAL PRIMARY HEALTH SERVICES

INFECTION PREVENTION & CONTROL AND EMERGENCY PREPAREDNESS & RESPONSE

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT (MHPSS)

3,783 patients received 
follow-up care.

395 consultations for patients by 
palliative care services.

6,150 women were provided 
with antenatal care.

1,409 women were provided 
with postnatal care.

386 bene�ciaries were reached 
by the community-based 
palliative care activities.

5,486 women were provided 
modern family planning 
methods.

13,873 patients were screened 
and treated in �u corners of 
IOM-supported health facilities.

1,428 acute watery diarrhoea 
cases were treated in IOM health 
facilities.

6,603 bene�ciaries received 
MHPSS services.

World AIDS Day observed in Rohingya camps. ©IOM2021

Group counseling for the health bene�ciaries. 
©IOM2021

197,060 door-to-door visits 
held ask part risk communication 
of infectious diseases.

396 community health workers 
trained on dengue prevention.

3,354 people vaccinated at two 
community clinics in Teknaf 
where IOM provided sta� 
support.
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Shelter and Non-Food Items (SNFI) unit has been providing 
shelter support to the Rohingya refugees and host 
community families on a regular basis as well as during 
natural disasters, hazardous incidents, and relocations since 
the beginning of the crisis. The provision of Lique�ed 
Petroleum Gas (LPG) to support Rohingya households to 
meet the needs of cooking fuel is ongoing in all 16 camps 
that IOM is responsible for as a part of the ‘SAFE Plus’ 
programme. Simultaneously, IOM has been implementing the 
SNFI activities with the Rohingya community through the 
Cash for Work (CfW) approach in camps and host 
community areas.

SHELTER AND 
NON-FOOD ITEMS (SNFI)

LIQUEFIED PETROLEUM GAS (LPG)

97,163 LPG re�lls were provided 
to 16 refugee camps.

274 LPG full kits were distributed 
in 16 camps.

OTHERS

1,039 families from Camp 9 
received �re safety rings as part 
of �re preventive measures.

164 shelters reconstructed in 
Camp 9 directly by IOM.

20,000 borak bamboo poles 
were treated at IOM’s Bamboo 
Treatment Facility (BTF).

EMERGENCY PREPAREDNESS 
AND RESPONSE PROGRAMME

28 families a�ected by harsh 
weather conditions, relocations 
due to protection issues, and 
other shocks received shelters 
with the emergency shelter 
packages from IOM and common 
pipeline partners. 

Two households received 
emergency NFI support 
considering protection issues. 

Three households received 
emergency shelter construction 
and porter support as EVI families.

CASH FOR WORK (CfW)

19,883 man-days were paid 
through shelter CfW activities.

3,061 man-days were paid 
through LPG CfW activities.

HOST COMMUNITY SHELTER 
UPGRADATION

216 families received �rst tranche 
of cash support to upgrade their 
shelters.

373 families received second 
tranche of cash support to 
upgrade their shelters.

465 bene�ciaries received shelter 
upgradation training.

626 bene�ciaries received shelter 
construction tool kits.

TRANSITIONAL SHELTER 
ASSISTANCE (TSA) PHASE-2

2,049 families received TSA-2 
materials from IOM and common 
pipeline partners.

178 families with Extremely 
Vulnerable Individuals (EVIs) 
received shelter upgradation and 
porter support. 

1,863 refugees received shelter 
maintenance and improvement 
training.

Shelter renovation support for the host communities. ©IOM2021

Shelter assistance for the refugees. ©IOM2021

3,064 EVIs and COVID-19 
suspected bene�ciaries received     
porter support.
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IOM and its partners have been working closely with the 
Government of Bangladesh through the O�ce of the 
Refugee Relief and Repatriation Commissioner (RRRC) and 
a�liated stakeholders to coordinate humanitarian response 
in 18 camps in Ukhiya and Teknaf Upazilas. IOM focuses on 
improving living conditions, mitigating environmental risks in 
the camps for Rohingya communities to minimize the risk of 
natural disasters and ease access to the Rohingya camps. 
IOM has also been conducting consultation meetings with 
community people to identify the gaps related to monsoon 
such as WASH, shelter, and Site Development (SD). Besides, 
IOM as a part of the Site Maintenance Engineering Project 
(SMEP) – a joint endeavour of IOM, UNHCR, and WFP – 
has been seeking to ensure fast and proper implementation 
of facilities maintenance works in the camps.

SITE MANAGEMENT AND 
SITE DEVELOPMENT (SMSD)

SITE MANAGEMENT

44 trainings were arranged on Site 
Management, Protection, Women 
Participation Project, and Disaster 
Management Unit (DMU).

133 coordination meetings were 
held.

37 community projects were 
implemented.

COMMUNICATION 
WITH COMMUNITIES

969 video sessions were held.

13,904 complaints were received.

2,853 radio listening sessions 
were held.

WOMEN’S PARTICIPATION PROJECT (WPP)

761 consultation meetings with 
women committee members 
were conducted in nine camps.

172 awareness sessions were 
held.

SITE MAINTENANCE ENGINEERING PROJECT (SMEP)

2,364 m2 of road were repaired.

243 m2 of drainage were installed.

17,903 m2 of canal were cleared.

CAPACITY BUILDING

126 DMU volunteers received 
�rst-aid training.

300 DMU volunteers from 
camps 24 and 25 received water 
safety training.

SITE DEVELOPMENT

1,024 metres of pedestrian 
access/road constructed.

207 m of bridge construction 
completed.

Exhibition and fair of products that were made by WPP members. ©IOM2021

Slope stabilization works in Rohingya camps to avoid landslides. ©IOM2021

1,660 m of stairs built.

1,487 m of fencing completed.

1,422 m of drainage cleared.

14,542 m2 of slope stabilization 
completed.
836 m of drainage constructed.

30,495 m2 of drainage were 
cleared.

2,951 m2 of slope stabilization 
completed.

2,859 families were reached 
through door-to-door visits to 
disseminate key messages on 
COVID-19 and di�erent lifesaving 
issues.
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PROTECTION

GENERAL PROTECTION (GP)

One new Community Protection 
Committee (CPC) was 
established in Camp 20.

58 members of Women’s 
Participation Project received 
protection mainstreaming training.

GENDER-BASED VIOLENCE (GBV)

10,157 individuals were sensitized 
to engage in GBV prevention 
strategies and increase collaboration 
with stakeholders.

3,649 individuals were provided 
psychosocial support (PSS).

CHILD PROTECTION (CP)

49 children assisted through case 
management.

3,194 people were reached 
through di�erent 
awareness-raising sessions.

45 participants from three 
Ukhiya schools were oriented on 
community-based child 
protection mechanisms.

COUNTER-TRAFFICKING

7,004 people were sensitized on 
human tra�cking, COVID-19 
prevention and vaccination.

IOM provides life-saving services to mitigate, prevent and 
respond to protection risks and provides specialized services 
including GBV, child protection, counter-tra�cking among 
other community-based interventions. IOM’s protection 
activities target Rohingya and at-risk host communities through 
individual support like identifying extremely vulnerable 
individuals, referrals to di�erent services, case management 
and psychosocial support. IOM also operates 10 women and 
girls’ safe spaces, child-friendly spaces and a safe shelter.      
IOM strengthens community-based protection through 
engagement, awareness-raising, and sensitization; capacity 
building of the community and other stakeholders and  
protection monitoring.

27 individuals were assisted with 
relocation.

249 Extremely Vulnerable 
Individuals (EVIs) were identi�ed 
and referred for specialized 
services.

25,373 Rohingya refugees 
received messages about 
COVID-19 prevention measures 
and protection risks.

60 individuals were supported 
through case management.

104 dignity kits, which were 
adapted with COVID-19 hygiene 
items were distributed.

110 community leaders and 
advocates received training on 
“GBV core concepts and safe 
referral and Prevention of Sexual 
Exploitation and Abuse (PSEA)”.

39 victims of tra�cking (23 men 
and 16 women) were identi�ed 
and directly assisted.

47 Counter-Tra�cking 
Committee (CTC) members 
attended a CTC meeting.

16-day activism against GBV held in Rohingya camps. ©IOM2021

Community engagement activities in Rohingya camps. ©IOM2021
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IOM oversees the operation, maintenance, and repair of 
WASH facilities in 13 camps and nine host-community 
villages. IOM provides safe water for drinking and domestic 
purposes, safe sanitation facilities, improved solid waste 
management, and hygiene promotion interventions. 
Currently, IOM has six NGO partners providing 
comprehensive WASH services. The implementing partners 
have been ensuring the functionality of WASH facilities 
through regular monitoring, operation, repair, and 
maintenance, and promoting hygienic practices. Partner 
NGOs are monitoring and promoting hygienic practices 
through follow-up visits, identifying gaps, and implementing 
relevant interventions such as individual or group 
consultations, awareness-raising, and distribution of hygiene 
materials.

WATER SANITATION 
AND HYGIENE (WASH)

INSTALLATIONS & CONSTRUCTIONS

14 WASH blocks in Camp 9 
were installed. Each WASH block 
contains two latrine cubicles and 
a bathing cubicle.

5,455 kilogrammes of compost 
were produced.

DISTRIBUTIONS

939 hygiene kits were distributed 
to the �sherman community in 
Sabrang host community village.

6,660 red and green wastebins 
were distributed to the refugee 
bene�ciaries in Camp 24 and 25 
to promote household waste 
segregation.

170 household latrines were 
installed in Palongkhali and 
Sabrang host community villages.

One Decentralized Wastewater 
Treatment System (DEWATS) 
was constructed. 

Retro�tting of 300 latrines in 
Camps 13 has been completed, 
considering the needs of people 
with disabilities, the elderly and 
pregnant women.

4,891 household handwashing 
devices were distributed to 
refugee bene�ciaries in Camp 9.

1,826 kilogrammes of compost 
were provided to support the 
host community and refugee 
bene�ciaries.

More than 278,879 people are 
receiving continued life-saving 
WASH support.

26,457 soap kits were distributed 
to Rohingya bene�ciaries.

Newly made WASH facility for the host communities. ©IOM2021

Newly constructed DEWATS in Camp 9. ©IOM2021
Distribution of hand-washing devices to refugee bene�ciaries. 
©IOM2021
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SOCIAL COHESION

DISASTER RISK REDUCTION

Four ward disaster management 
committees of Naf river-based 
�shermen communities were 
activated.

Two school disaster management 
plans were prepared.

36 cluster/village-based cyclone 
early warning plans were 
prepared.

3,923 �shermen received 
unconditional cash grants and 
equipment.

216 local leaders from 54 
clusters/villages were trained on 
the cyclone early warning system.

22 cyclone shelters were 
renovated.

LIVELIHOODS

IOM’s partner Prottyashi 
provided skills development and 
business development training to 
Rohingya and host communities 
respectively.

139 host community members in 
Camp 9 received livelihood 
assets.

380 refugees who lost their 
assets during the March 2021 �re, 
received a wide range of training 
and inputs to improve their 
self-reliance skills.

RETURNING MIGRANTS

International Migration Day was 
jointly observed by IOM and the 
district administration of Cox’s 
Bazar with the participation of 
around 200 people from di�erent 
government agencies, 
humanitarian and rights activists, 
and returnee migrants. IOM 
distributed masks, hand sanitizers, 
and refreshments to the 
attendees.

Four consultation meetings with 
the identi�ed (70 migrants, 106 
vulnerable women) bene�ciaries.

In parallel with supporting refugees in Cox’s Bazar, the host 
communities have also been supported by IOM since the 
humanitarian crisis started. IOM acknowledges that the 
socio-economic and security impact on both Rohingya 
refugees and host communities is multidimensional. To 
address this, the focus needs to be on sustaining peace 
between the two communities by reducing disparities, 
inequalities, and social exclusion, as well as strengthening 
safety and security, social relations, and socio-economic 
interactions and ties. IOM focuses on enhancing social 
cohesion and community stabilization through the use of a 
human security approach both in camps and host 
communities. 

Training for the host community bene�ciaries on disaster early warning 
©IOM2021

Consultation meeting at Ramu with the government 
stakeholders and the bene�ciaries. ©IOM2021 Fire a�ected bene�ciaries receiving inputs for business development. ©IOM2021



IOM Bangladesh’s NPM was �rst launched in Cox’s Bazar 
district, in early 2017 and has consistently been a key data 
provider in the Rohingya humanitarian response. It tracks 
population numbers, needs, and vulnerabilities to inform the 
humanitarian response in Cox’s Bazar for both Rohingya and 
host communities. NPM is part of IOM’s global 
Displacement Tracking Matrix (DTM) programming. NPM 
partners and collaborates with the Inter-Sector 
Coordination Group (ISCG), other IOM units, sectors, and 
various organizations by designing and conducting a wide 
range of assessments as well as providing technical mapping 
capacity.

NEEDS AND POPULATION 
MONITORING (NPM)

PUBLICATION/ COMPLETION OF ACTIVITIES

Data collection in both host communities and 
Rohingya camps for “Comprehensive Gender 
Analysis” was �nalized.

CFP monthly report November edition was �nalized.

GIS team delivered various maps including plantation 
maps and travel route maps to partners.

NPM assisted the SMSD sector with the “Camps 
Service Monitoring Report” (November 2021).

ACAPS created a survey tool on volunteers that are 
mobilized by humanitarian organizations.

ONGOING WORKS

Data collection on “Awareness of the Complaint 
and Feedback Mechanisms (CFM) for reporting 
issues related to Sexual Exploitation and Abuse 
(SEA)” is ongoing in the camps.

NPM is currently supporting the data collection for 
the “Shelter Perception Survey”.

Awareness of the Complaint and Feedback 
Mechanisms (CFM) for reporting issues related to 
Sexual Exploitation and Abuse (SEA).

Data veri�cation maps were shared with SMSD 
sector to verify the facilities on the maps on the 
ground.

Funding for IOM’s response is provided by

   instagram.com/iombangladesh/twitter.com/iombangladeshfacebook.com/IOMBangladeshcxbpsu@iom.inthttps://bangladesh.iom.int/

NPM's gender assessment activity. ©IOM2021


