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762,325
Rohingya arrivals since 
25 August 2017

918,841
Rohingya in Cox’s Bazar

1.4 million
People in need

NAF RIVER BASIN HOSTS DISASTER 
MANAGEMENT SIMULATION EXERCISES

IOM, in collaboration with Fire Service and Civil Defense and the Cyclone 
Preparedness Programme, conducted simulations for mass 
awareness-raising as part of cyclone early warning, earthquake and �re 
preparedness activities in nine wards among communities living on the Naf 
River basin in Palongkhali, Hnila and Sabrang in Ukhiya and Teknaf upazila. 
The simulations mainly covered the dissemination of cyclone early warning 
signals and preparedness measures. They also included emergency 
meetings of ward disaster management committees for early warning 
message dissemination, evacuation, shelter management and �rst aid to 
children, vulnerable men and women, the elderly, and persons living with 
disabilities.

Other aspects included challenges and strategies for  women to access and  
use cyclone shelters, along with the preparation of survival kits and 
protection measures for shelters, stored food, valuable assets, together 
with emergency earthquake and �re responses. Community leaders also 
participated in the simulations. About 1,500 men, women and children, 
watched the simulations even as they maintained social distancing. 
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IOM supports 49 primary and secondary health care facilities in 
Cox’s Bazar to ensure continuity of essential health services for 
both Rohingya refugee and host communities. These facilities 
provide out-patient and in-patient management of communicable 
and non-communicable diseases, along with services for child 
health and sexual and reproductive health services, in addition to 
24-hour emergency referrals, MHPSS and gender-based violence 
services. Also provided are community health worker services for 
community-based activities. In addition, IOM is the lead in the 
health sector’s Mobile Medical Teams Technical Working Group 
(MMTTWG) and has continued to enhance coordination 
especially for �re incidents in the camps and ahead of the 
upcoming cyclone season. 

To improve quality of patient information records and continuity of 
care, the health sector piloted a new health care system for 
Rohingya refugees at IOM’s Camp 24 primary health care centre 
over a two-week period, with the IOM �eld team providing 
support and feedback. Additionally, IOM piloted a new patient 
register modality and Health Management Information System 
(HMIS) to adapt to the proposed new framework.

MIGRATION HEALTH DIVISION
(MHD) 

COVID-19 vaccination in Camp 2W. ©IOM2022

Orienting sta� to new work processes. ©IOM2022

Essential Primary Health Services

103,688 medical consultations reported 
at IOM-supported facilities. 

6,203 women provided with antenatal 
care. 

1,364 women provided with postnatal 
care. 

5,262 women provided with modern 
family planning options. 

3,531 new patients screened for 
cardiovascular disease (CVD). 

8,441 patients provided with lifestyle 
counselling.

COVID-19 Vaccination

69,542 persons received 2nd dose of 
COVID-19 vaccine, achieving 87.02% 
coverage for Rohingya refugees by 17 
february 2022.

135,466 bene�ciaries reached with 
COVID -19 risk communication and 
vaccination awareness activities.

Infection Prevention and Control (IPC)
2,473 COVID-19 samples collected.

16,693 patients screened and treated in 
�u corners.

199,958 door-to-door visits held as part 
of risk communication for infectious 
diseases.

5,088 court-yard meetings on health 
promotion, COVID-19 and IPC.

Mental Health and Psychosocial Support 
(MHPSS)

612 consultations for clinical mental 
health and focused psychosocial support. 

6,333 participants attending community 
psychosocial group activities.
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SNFI has been providing emergency shelter support to households 
a�ected by harsh weather and relocations. The second phase of the 
Transitional Shelter Assistance programme, currently underway, seeks 
to continue with the intervention aimed at supporting Rohingya 
refugees to maintain and upgrade their shelters. An important 
component is ensuring a regular supply of borak bamboo. The 
treatment of bamboo poles for both regular and emergency shelter 
programme has been taking place through the Bamboo Treatment 
Facility (BTF), which has a capacity of about 2,500 poles per day. 
Treatment reduces long-term maintenance costs by decreasing the 
frequency of bamboo replacement while also lessening the impact of 
bamboo harvesting on forests in Bangladesh. IOM has been 
implementing Shelter/NFI projects using the Cash-for-Work approach 
in both the camps and at sites in the host community. The provision 
of Lique�ed Petroleum Gas (LPG) to support Rohingya households to 
meet their needs for cooking fuel is on-going in all 17 IOM-supported 
camps as part of the SAFE Plus programme. Distribution of LPG is 
addressing the refugees’ urgent cooking fuel requirements by 
introducing alternative clean cooking fuel while also reducing 
protection risks and health concerns. 

SHELTER AND 
NON-FOOD ITEMS (SNFI) Shelter Works

380 households from Camp 9 
received �re safety rings to set around 
the cooking stoves as part of �re 
prevention. To date 5,019 households 
in Camp 9 have the rings.

589 households in Camp 9, 14, 15, 22 
and 24 supported.

4,156 shelters constructed for a�ected 
households.

10,700 borak and 600 muli bamboo 
poles treated.

1,886 households received 
construction tool kit in Sabrang, Hnila 
and pallongkhali under Teknaf and 
Ukhiya Upazillas. 

500 families supported with cash, 
training, and carpenter assistance. 

Lique�ed Petroleum Gas (LPG)

88,262 re�lls provided.

147 LPG kits including cylinder, stove, 
regulator, hose, and training given to 
new families.

3,238 EVI (elderly individuals, pregnant 
women, persons with disabilities) and 
suspected COVID-19 cases received 
porter support. 

Cash for Work (CfW)

17,708 man-days paid through shelter 
CfW activities, encompassing the 
prefabrication of shelter materials, 
construction and porter work.  

3,324 man-days paid through LPG 
activities such as porter support and 
distribution.

Upgrading shelters in host community. ©IOM2022

Ongoing: Shelter maintenance. ©IOM2022
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IOM is working with partners to improve living conditions, including 
mitigating environmental risks in the camps to minimize the risk of 
natural disasters, while also working to  ease access to the Rohingya 
communities. IOM has been conducting consultation meetings with 
community members to identify gaps connected to the monsoon’s 
onset in WASH, shelter, and site development. In addition, IOM works 
through the Site Maintenance and Engineering Project (SMEP) --an 
initiative jointly implemented with UNHCR-- to provide as well as 
maintain facilities in the camps. IOM Site Management Support (SMS) 
teams are part of the Rapid Investigation and Response Teams (RIRTs) 
set up by the Health Sector in each camp. Their role is to follow up on 
identi�ed COVID-19 patients and to conduct contact tracing, as 
necessary. Volunteers from the Disaster Management Unit (DMU) and 
Site Management support the RIRTs with contact tracing, and provide 
the information needed to complete the testing. SMS teams 
disseminated COVID-19 messages.

SITE MANAGEMENT AND
SITE DEVELOPMENT (SMSD) Site Management 

105 coordination meetings held. 

46 community projects 
implemented. 

39 trainings held with Site 
Management, Protection, Women 
Participation Project and DMU. 

Communication with Communities

1,149 radio listening sessions held 
(male 5,215 / female 5,488 
participant).

1,354 video sessions held (male 
6,862, female 5,427 participant).

20,009 complaints received, 14,825 
referred and 8,202 replied.

Women’s Participation Project
616 members consulted.

383 sessions conducted with 1,701 
women.

4,662 houses and 7,641 individuals 
reached through door to door 
visits.

19 trainings conducted in 5 camps 
with 231 women.   

10 projects identi�ed and 
implemented by 279 women in nine 
camps. 

35 sewing machines delivered for 
Women’s Participation projects.

Working closely with communities. ©IOM2022

At the ready: DMU volunteers. ©IOM2022
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Preventing, mitigating and responding to the protection concerns of 
refugees is a major part of IOM’s life-saving services. This entails the 
provision of specialized services including tacking Gender-based 
Violence (GBV) and working on child protection and 
counter-tra�cking, among other community-based interventions. 
IOM’s protection activities target Rohingya and at-risk host 
communities through individual support like identifying extremely 
vulnerable individuals, referral to di�erent services, case management 
and Psychosocial Support (PSS). IOM also operates 10 women and 
girls’ safe spaces, a child-friendly space, and a safe shelter. A major 
part of the work involves strengthening community-based 
protections through engagement, awareness-raising and sensitization. 
Just as important is building the capacity of communities and other 
stakeholders and continuing protection monitoring to identify needs 
and gaps.

PROTECTION
General Protection (GP)

44 individuals from 171 families assisted 
with relocation.

199 EVIs identi�ed and referred for 
specialized services.

13,010 Rohingya refugees received 
messages about COVID-19 prevention 
measures and protection risks.

84 protection cases referred to WASH, 
shelter and food assistance for support.

Gender-Based Violence (GBV)

45 individuals supported through case 
management. 

9,553 individuals sensitized to engage in 
GBV prevention and risk mitigation. 

3,087 women and girls participated in 
PSS and life skills activities at IOM’s 
Women and Girls Safe Space (WGSS) 
located in seven camps and one host 
community area.

31 women and girls who completed 
tailoring training at the WGSS received 
sewing machines to continue skill 
building as master tailors.

53 dignity kits, 685 thamis, 301 masks 
and 11 menstrual hygiene kits 
distributed to females in need.

Child Protection (CP)

Eight children assisted through case 
management. 

1,165 individuals reached through 
di�erent awareness-raising sessions. 

Seven sessions held with children, using 
“Be Happy-Be Safe” and “Heart to 
Heart with My Child” publications to 
discuss child protection concern, 
resilience, coping mechanism and other 
protection issues. 

Counter-Tra�cking
4,457 persons sensitized on human 
tra�cking and COVID-19 vaccination 
and prevention. 

33 victims of tra�cking (23 men and six 
women, two boys and two girls) 
identi�ed and directly assisted.

34 Counter-Tra�cking Committee 
(CTC) members attended two CTC 
meetings.

Sewing machine distribution with CiC. ©IOM2022

Completed: Another successful training. ©IOM2022
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IOM oversees the operation, maintenance, and repair of 
WASH facilities in 12 camps and nine host-community 
villages. This entails providing safe water for drinking and 
domestic purposes, safe sanitation facilities, improved solid 
waste management, and hygiene promotion. Currently, IOM 
has six NGO partners providing comprehensive WASH 
services. The implementing partners have been ensuring the 
functionality of WASH facilities through regular monitoring, 
operation and maintenance. The NGOs are promoting 
hygienic practices through follow-up visits, identifying gaps 
and implementing relevant interventions such as individual or 
group consultations, awareness-raising sessions, and 
distribution of hygiene materials.

WATER, SANITATION
AND HYGIENE (WASH) Installations & Constructions

310 latrines constructed in host community 
villages in Ukhiya and Teknaf upazilas.

86 household latrines upgraded in host 
community villages.

86 deep tube-wells installed in Ukhia and 
Teknaf host community villages.

10,726 kgs of compost produced from solid 
waste management units in di�erent camps.

Distributions

17,876 soap kits distributed to Rohingya 
refugees.

2,022 dental kits distributed to the refugees.

18,204 Menstrual Hygiene Management (MHM) 
kits provided.

7,111 kgs of compost produced from organic 
solid waste provided to support the host 
community and refugee bene�ciaries.

Among its main activities, IOM WASH is 
particularly proud of two operations:

One of the largest solar powered water supply 
systems globally in any humanitarian setting. 
The system was designed to be environmentally 
sustainable and long-lasting. It is powered by 
almost 200 solar panels to pump around 
600,000 litre water every day for around 
30,000 bene�ciaries and 53 communal facilities 
in camps 12 and 19. Included in the system is an 
in-line disinfection system to chlorinate the 
water to ensure it is safe for drinking at the 
household level.

Door-to-door distribution of soap kits. ©IOM2022

House-to-house waste collection. ©IOM2022
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Since the onset of the displacement, IOM has supported 
both refugees and host communities at Cox’s Bazar, 
recognizing that the socio-economic and security impact on 
the two population groups is multidimensional. Thus, a major 
focus has been on sustaining peace between the two 
communities, reducing disparities, inequalities, and social 
exclusion, while also strengthening safety and security, social 
relations, and socio-economic interactions and ties.

In addition to disaster simulation exercises held in February, 
IOM upgraded 36 roads and constructed a new drainage 
system that will allow about 36 vulnerable community 

SOCIAL COHESION Disaster Risk Reduction

Nine simulation exercises conducted, 
with 1,350 individual participating.

Livelihoods

6,218 �shermen received 
unconditional cash grants and safety 
equipment.

210 bene�ciaries receiving skills 
development training at six sites.

1,180 participated in baseline study, 
and 905 selected as livelihood 
bene�ciaries.

Returning Migrants

10 ethnic minority bene�ciaries from 
Ramu upazila selected under the IDF 
project. 

Consultation meeting held with 28 
bene�ciaries in Moheshkhali.

Investing in skills development. ©IOM2022

Ongoing activities include disaster preparedness and planning. ©IOM2022

Supporting the acquisition of new skills. ©IOM2022

members in the coastal areas of Cox’s Bazar to continue 
functioning even in the monsoon season. They will have safe 
access to cyclone shelters for emergencies and development 
activities the rest of the time. 

IOM also completed the distribution of unconditional cash 
grants to 6,218 vulnerable �shermen in Teknaf, Ukhiya, 
Ramu and Moheskhali upazila to assist them to live through 
seasons when �shing is prohibited or is unsafe. The families 
also received emergency equipment from IOM to use during 
the cyclone seasons. This included solar radios, power banks, 
life jackets and �ash lights.
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IOM Bangladesh’s Needs and Population Monitoring (NPM) 
was �rst launched in Cox’s Bazar District in early 2017 and 
has consistently been a key data provider in the Rohingya 
humanitarian response. It tracks population numbers, needs 
and vulnerabilities to inform the humanitarian response for 
both Rohingya and host communities. NPM is part of IOM’s 
global Displacement Tracking Matrix (DTM) programming. It 
routinly partners and collaborates with the Inter-Sector 
Coordination Group (ISCG), other IOM units, sectors, and 
various organizations by designing and conducting a wide 
range of assessments as well as providing technical mapping 
capacity.

NEEDS AND POPULATION 
MONITORING (NPM)

Publication/Completion of Activities

“Awareness of Reporting Mechanisms for 
Sensitive Issues in the Camps” draft report 
completed in collaboration with PSEA network. 

Quantitative data collection for “Trends 
Assessment Round 3” completed. 480 individuals 
from 250 households in 17 camps were surveyed. 

Multisectoral Survey completed, and data 
collected from 395 individuals across 10 camps. 

Piloting for the “Data Collection and Information 
Management for Natural Hazard Induced 
Displacement” project has been completed. 

Mapping for �re a�ected area and for �re a�ected 
facilities was produced along with a comparison 
video. This followed a drone �ight to monitor the 
�re a�ected area in Camp 16.

Ongoing Work

In collaboration with ACAPS, various 
capacity-building modules for enumerators have 
been developed. In February “research design” 
trainings were conducted for Bangladeshi 
enumerators. 

Data analysis is ongoing for the “Trends 
Assessment Round 3, Shelter Perception Survey: 
and PSU Multisectoral survey”. 

Work is ongoing on the Comprehensive Gender 
Analysis (CGA) in partnership with ACAPS and 
Gender in Humanitarian Action Working Group.

As a part of monsoon preparation e�orts, a new 
reporting template for the “Site Management 
Daily Incidents Report” has been developed to 
present the data in an improved way.

Funding for IOM’s response is provided by

Training for enumerators. ©IOM2022


